BUDGET CAUCUS MEETING @F THE ST. CLAIR COUNTY BOARD
NOVEMBER 27, 2017

After the Pledge of Allegiance was said by all, the meeting was called te erder by Chairman Mark A.
Kern. Mr. Themas Hellree), CeuntyCler), called rell ane edetermined a euerum was present.

Chairman Kern stated this was the 2018 Buedeet Caucus Meetineg ane that altheu«h this was a Public
Hearine; ne actien ceuld be talken er edebated. This meetineg was fer infermatien ane discussien enly en
the Buedeget.

Chairman Kern called fer equestiens frem the pubklic en any Budeet issues aned there were nene.
Chairman Kern called fer equestiens er cemments frem the Ceunty Beare Members en any Buedeget issues.
At this time, discussien ensued with euestiens ane respenses frem the fellewine indivieduals:

Mr. Fran) Heiligenstein stated he had ne netiens ef chaneges te the decument as it is new, »ut asked
that everyene review the wrepesed Budeet bpecause there are serieus financial edecisiens te ke made
regarding revenues. Mr. Heiliegenstein stated that mayee we just have te «eo after the State of Illineis
with regared te eur Prekatien expenses. Chairman Kern respeneded statineg belts were tieghtened in this
Bude¢et aned that he ae¢reed with Mr. Heilie¢enstein regardineg ameunts ewed by the State of Illineis fer
Prebatien. Chairman Kern stated the State ef Illineis currently ewes St. Clair Ceunty $e,000,000. In
additien, Chairman Kern stated many ef the TIF Pistricts will e expiring ever the next several years
aned when that hapeens, the revenue will «e up in the General Fund. Chairman Kern thanked Elected
Officials aned Department Heads fer werkineg se hared en this Buedeget aned especially Mrs. Jackie Krummrich,
Chief Deputy ef the Auditer’s @ffice, aned Mrs. Sue Schmidt, Financial Analyst fer St. Clair Ceunty, fer
their lene heurs.

Mr. Freed Bech cemmeneded Chairman Kern aned staff fer neticeable chanees aned cuts maede in the Budeet.
Mr. Bech stated he weuld like te see a few mere cuts. Chairman Kern respended statineg that whether the
State cemes threueh er net we still neeed te have Prebatien. Chairman Kern stated that euter Ceunty
Prebatien empleyees whe are new en eur payrell will e shifted next year.

Mr. C. David Tiedemann regarding if the dedt 1n 2017 ef $112,000,000 included Puklic Buildine
Cemmissien wends with Br. Pelbra Meere, Pirecter of Administratien, Chairman Kern, aned Mrs. ZSue Schmidt
respending.

Mr. Steven Gemric ineuireed if there is anythine we can ede akeut the State net payine fer Prekatien with
Chairman Kern aned Mr. Tiedemann respeneineg in the negative.

Mr. Tiedemann stated he appreciated hew the Sheriff’s Department 1s keineg funeded this year. Mr.
Tiedemann further neted that salaries keing split between edepartments are new in the Budeet ane is
aeereciated.

Mr. Jehn West stated this 1s a teueh cut fer empleyees put what we have dene en medical cests with
having empleyees pick uw a ereater percentaege. Mr. West stated he weuled like te have mere meney fer
public safety, health department, aned mental health te adedress the many wreklems in St. Clair Ceunty
which weuled helw dusiness in St. Clair Ceunty.

Mr. Frank Heilie¢enstein regarding Senate Bill 851 keine breueght up after the first ef the year which
will increase the hemesteaed exemptien ane it will erase $300,000,000 ef eequalized assessed valuatien

frem Zt. Clair Ceunty beelks. Chairman Kern respended stating we are alse supwerting a w»ill that 1is
being wrepared te halve the ameunt beineg taken frem us te cellect sales tax and hewefully that will aed
revenue. The State alse net enly cut meter fuel tax in half but new 1is leewing a wercentaege of all

sales tax aned we hese te chanee that as well.

A metien was maee by Mr. Frank Heiligenstein, secended by Mr. Jerry BDinees te clese the Budeet Caucus
ane adjeurn. Metien Carried unanimeusly.

THOMAS HOLBROOK, COUNTYCLERK AND EX-OFFICI®
CLERK OF THE COUNTYBOARD

JUDICIARY COMMITTEE



